
ASSETS
Cash and cash equivalents $ 273,552 $ 182,840
Inventories 2,276,803 2,183,541
Property, construction and office equipment, net 33,686 33,095
Receivables, prepaid expenses and other assets 122,502 118,542
Investments in unconsolidated entities 13,457 14,182

$2,720,000 $2,532,200

LIABILITIES AND STOCKHOLDERS’ EQUITY
Liabilities:
Loans payable $ 382,871 $ 387,466
Subordinated notes 819,602 669,581
Customer deposits on sales contracts 100,895 101,778
Accounts payable 132,963 132,970
Accrued expenses 224,685 229,671
Income taxes payable 84,343 98,151

Total liabilities 1,745,359 1,619,617

Stockholders’ equity:
Common stock 369 369
Additional paid-in capital 105,385 107,014
Retained earnings 926,775 882,281
Treasury stock (57,888) (77,081)

Total stockholders’ equity 974,641 912,583
$2,720,000 $2,532,200

Revenues:
Housing sales $ 482,702 $ 458,369
Land sales 6,423 10,907
Equity earnings in unconsolidated joint venture 2,386
Interest and other 3,054 3,599

492,179 475,261
Costs and expenses:

Housing sales 351,425 344,813
Land sales 4,217 8,540
Selling, general and administrative 52,398 46,949
Interest 14,155 11,764

422,195 412,066

Income before income taxes 69,984 63,195
Income taxes 25,490 23,270
Net Income $ 44,494 $ 39,925

Earnings per share
Basic $ 1.27 $ 1.10
Diluted $ 1.20 $ 1.01

Weighted average number of shares
Basic 35,001 36,163
Diluted 37,122 39,415

Housing Data
(Three months ended January 31) 2002 2001

Number of homes closed 979 971
Sales value of homes closed (in 000’s) $ 482,702 $ 458,369
Number of homes contracted* 928 883
Sales value of homes contracted* (in 000’s) $ 485,163 $ 447,998
Number of homes in backlog* 2,662 2,678
Sales value of homes in backlog* (in 000’s) $1,409,649 $ 1,420,932

CONSOLIDATED CONDENSED 
STATEMENTS OF INCOME

(Amounts in thousands, except per share data) 
(Unaudited) Three Months 

Ended January 31
Jan. 31, 2002 Oct. 31, 2001
(Unaudited)

CONSOLIDATED CONDENSED 
BALANCE SHEETS

(Amounts in thousands)

Statement on Forward-looking Information
Certain information included herein and in other Company reports, SEC filings, statements and presentations is forward
looking within the meaning of the Private Securities Litigation Reform Act of 1995, including, but not limited to, statements
concerning the Company’s anticipated operating results, financial resources, increases in revenues, increased profitability,
interest expense, growth and expansion, ability to acquire land, ability to sell homes and properties, ability to deliver homes
from backlog, and ability to secure materials and subcontractors.  Such forward-looking information involves important
risks and uncertainties that could significantly affect actual results and cause them to differ materially from expectations
expressed herein and in other Company reports, SEC filings, statements and presentations.  These risks and uncertainties
include local, regional and national economic and political conditions, consequences of any future terrorist attacks such as
those that occurred on September 11, 2001, the effect of governmental regulation, the competitive environment in which
the Company operates, fluctuations in interest rates, changes in home prices, the availability and cost of land for future
growth, the availability of capital, the availability and cost of labor and materials, and weather conditions.

Toll Brothers, Inc. 
Corporate Office

3103 Philmont Avenue
Huntingdon Valley, PA  19006

215-938-8000
www.tollbrothers.com

NYSE – “TOL”

Investor Relations
Frederick N. Cooper – 215-938-8312

Vice President - Finance
fcooper@tollbrothersinc.com

Joseph R. Sicree – 215-938-8045
Vice President - Chief Accounting Officer

jsicree@tollbrothersinc.com

CORPORATE PROFILE

Toll Brothers, Inc. is the nation’s leading builder of
luxury homes.  The Company generated $2.2 billion
in revenues and $214 million in earnings in fiscal
2001.  Toll Brothers has produced over 20%
compound average annual growth in revenues and
earnings for the last one, three, five, seven and ten
year periods.

Toll Brothers began business in 1967 and became a
public company in 1986.  Its common stock is listed
on the New York Stock Exchange and the Pacific
Exchange under the symbol “TOL”.  The Company
serves move-up, empty-nester and active-adult home
buyers and operates in 21 states: Arizona, California,
Colorado, Connecticut, Delaware, Florida, Illinois,
Massachusetts, Maryland, Michigan, Nevada, New
Hampshire, New Jersey, New York, North Carolina,
Ohio, Pennsylvania, Rhode Island, Tennessee, Texas,
and Virginia.

Toll Brothers builds luxury single-family and attached
home communities and master-planned luxury multi-
product residential golf course communities principally
on land it develops and improves.  The Company
operates its own architectural, engineering, mortgage,
title, land development and land sale, golf course
development and management, home security,
landscape, cable T.V. and broadband Internet delivery
subsidiaries.  The Company also operates its own
lumber distribution, and house component assembly
and manufacturing operations.  The Company acquires
and develops apartment and commercial properties
through its affiliate, Toll Brothers Realty Trust.  

Toll Brothers is the only publicly traded national home
builder to have won all three of the industry’s highest
honors: America’s Best Builder from the National
Association of Home Builders, the National Housing
Quality Award and Builder of the Year.  For more
information visit  www.tollbrothers.com.

*Contract totals for the three month period ended January 31, 2002 and 2001 include $1,796,000 (6 homes) and
$4,333,000 (15 homes), respectively, from an unconsolidated 50% owned joint venture.  Backlog as of January 31, 2002
and 2001 includes $5,396,000 (17 homes) and $10,116,000 (35 homes), respectively, from this joint venture.

2002 2001

1998 1999 2000 2001 2002 1998 1999 2000 2001 2002

1998 1999 2000 2001 2002 1998 1999 2000 2001 2002

Contracts (in millions) 
Three Months Ended January 31

Backlog (in millions) 
At January 31

$270
$309

$392

$448
$485

$.44 $.46

$.61

$1.01

$1.20

$244.7
$272.9

$344.6

$475.3 $492.2

$665

$853

$1,122

$1,421 $1,410

Income Per Share (Diluted) 
Three Months Ended January 31 

Before extraordinary items and change in accounting

Total Revenues (in millions) 
Three Months Ended January 31
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Toll Brothers’ luxury market continues to flourish, as it
has for the past 11 years, driven by strong demographics
and increasing affluence.  Other than the brief weakness
of late last summer and early autumn, buyer demand has
been strong since 1991.  

With record first quarter earnings, revenues and
contracts and a near-record backlog, we anticipate
another excellent year in 2002.  A growing economy and
rebounding consumer confidence, coupled with
increasing numbers of selling communities in our
affluent lot-constrained markets, position us for strong
contract growth this year and record revenues and
earnings in 2003.

Record first quarter earnings per share (diluted) of $1.20
rose 19% and record net income of $44.5 million rose
11% compared to 2001’s first quarter records.  Record
first quarter revenues of $492.2 million were up 4% and
record signed contracts of $485.2 million rose 8%.  The
Company’s near-record backlog at first quarter-end of
$1.41 billion, which was particularly positive given the
fall-out immediately after September 11, gives us a
strong pipeline of deliveries for the next several quarters.

We increased our selling community count to 165, our
highest ever, at first quarter end, and plan to reach 175
by October 31, 2002.  This expansion, combined with
continued healthy demand, should fuel what we believe
will be record revenues of at least $2.5 billion, record
deliveries of more than 5,000 homes and record earnings
that could reach $6.00 per share or better in fiscal 2003.

With more than $200 million in cash, over  $400 million
of unused, available capacity under our bank credit lines
and our strong cash producing power, we have excellent
liquidity for future expansion.

Buoyed by our increased community count, strong
activity in most of our markets and renewed vigor in
Northern California, our optimism continues to grow.
Our February deposits were our strongest ever, rising
31% in total and 18% per community compared to
February 2001.  We enter our spring selling season
enjoying strong demand across our move-up, empty
nester and active-adult product lines.

National demographics support a tremendous future for
our company.  Increasing numbers of affluent
households and maturing baby boomers in their peak
luxury home buying years mean that our customer base
continues to expand.  The National Association of Home
Builders forecasts continued strong growth rates for
population and household formations in this new
decade.  With the nation’s rate of home ownership

projected to reach unprecedented levels, our industry’s
prospects appear healthier than ever. 

With over 14 million households now earning $100,000
or more, we serve the “sweet spot” of the luxury market.
With an average price of  $500,000 and a wide range of
products, our homes are affordable to a deep reservoir of
potential buyers. 

Regulatory hurdles required to secure building permits
have kept lot supplies low in comparison to increasing
demographics-driven demand.  With approximately
39,000 lots owned or controlled in many of the nation’s
most affluent markets, we can continue to expand to
serve our growing customer base and gain market share
in this lot-constrained environment.  

As we continue to increase penetration of our existing
move-up, empty-nester and active-adult markets
nationwide, we believe that, on average, we can produce
at least 15% compound annual growth in the coming
years.  We have produced compound average annual
growth of at least 23% in revenues and 29% in earnings
for the last 1, 3, 5, 7 and 10-year periods so these targets
are not unreasonable.

Based on the latest economic data, Americans are
confirming with their pocketbooks their belief that home
ownership is a smart, dependable investment.  Although
the nation’s economy has slowed in the past 12 months,
the large public home builders have continued to thrive.
Due to our strong financial positions, our geographic
diversification, our industry’s fundamentals and the
nation’s dynamic demographics, we believe our industry
is proving itself to be one of the most reliable pillars of
the economy.

We wish to thank our shareholders and home buyers for
their continued support and to express our admiration
for the nearly 3,000 Toll Brothers associates nationwide
who continue to raise the bar and outperform our
highest expectations.

Zvi Barzilay
President and Chief Operating Officer

February 26, 2002

Robert I. Toll Bruce E. Toll
Chairman of the Board Vice Chairman

and Chief Executive Officer of the Board
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