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Statement on Forward-looking Information
Certain information included herein and in other Company reports, SEC filings, statements and presentations is forward-
looking within the meaning of the Private Securities Litigation Reform Act of 1995, including, but not limited to, statements
concerning anticipated operating results, financial resources, changes in revenues, changes in profitability, interest expense,
growth and expansion, the ability to acquire land, the ability to sell homes and properties, the ability to deliver homes from
backlog, the ability to secure materials and subcontractors, and stock market valuations. Such forward-looking information
involves important risks and uncertainties that could significantly affect actual results and cause them to differ materially
from expectations expressed herein and in other Company reports, SEC filings, statements and presentations. These risks
and uncertainties include local, regional and national economic conditions, the effects of governmental regulation, the com-
petitive environment in which the Company operates, fluctuations in interest rates, changes in home prices, the availabili-
ty and cost of land for future growth, the availability of capital, uncertainties and fluctuations in capital and securities mar-
kets, the availability and cost of labor and materials, and weather conditions.
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Corporate Profile

Toll Brothers, Inc. is the nation’s leading builder
of luxury homes. With fiscal 2000’s record
earnings of $146 million on record revenues of
$1.81 billion, the Company completed its eighth
consecutive year of record earnings, its ninth
consecutive year of record revenues and year-
end backlog, and its tenth consecutive year of
record signed contracts.

Toll Brothers began business in 1967 and is
listed on the New York Stock Exchange and the
Pacific Exchange under the symbol “TOL”. The
Company builds customized single-family and
attached homes, principally on land it develops
and improves, for move-up, empty-nester and
active-adult buyers in six regions of the country.
The Company is developing country club, golf
course communities in seven states and has
active-adult, age-qualified communities in
Michigan, New Jersey, Connecticut, and Virginia.
The Company operates its own architectural,
engineering, mortgage, title, land development

and sales, security, landscape, cable T.V. and
broadband Internet delivery service. The
Company also operates its own lumber
distribution, and house component assembly
and manufacturing operations. The Company
acquires and develops commercial properties
through its affiliate,Toll Brothers Realty Trust.

Toll Brothers currently operates 150 selling
communities in 20 states: Arizona, California,
Connecticut, Delaware, Florida, Illinois,
Massachusetts, Maryland, Michigan, New
Hampshire, New Jersey, Nevada, New York,
North Carolina, Ohio, Pennsylvania, Rhode
Island,Tennessee,Texas, and Virginia.

Toll Brothers is the only public home builder to
have won all three of the industry’s highest
honors: America’s Best Builder from the
National Association of Home Builders, the
National Housing Quality Award and
Builder of the Year. For more information visit
www.tollbrothers.com.
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Revenues:
Housing sales $ 955,915 $ 708,205 $ 497,546 $ 373,985
Land sales 22,417 20,517 11,510 11,492
Equity earnings in unconsolidated 

joint ventures 5,261 3,069 2,875 3,069
Interest and other 6,192 3,246 2,593 1,940

989,785 735,037 514,524 390,486
Costs and expenses:

Housing sales 713,380 545,273 368,567 287,479
Land sales 17,538 15,648 8,998 8,609
Selling, general and administrative 98,339 75,130 51,390 39,673
Interest 24,982 19,295 13,218 10,362

854,239 655,346 442,173 346,123

Income before income taxes 135,546 79,691 72,351 44,363
Income taxes 49,843 29,348 26,573 16,413
Net income $ 85,703 $ 50,343 $ 45,778 $ 27,950

Earnings per share
Basic $ 2.36 $ 1.38 $ 1.26 $ .77
Diluted $ 2.18 $ 1.36 $ 1.17 $ .75

Weighted average number of shares
Basic 36,296 36,434 36,428 36,396
Diluted 39,348 36,973 39,282 37,036

Housing Data
2001 2000 2001 2000

Number of homes closed 1,950 1,657 979 858
Sales value of homes closed (in 000’s) $ 955,915 $ 708,205 $ 497,546 $ 373,985
Number of homes contracted* 2,311 2,262 1,428 1,398
Sales value of homes contracted* (in 000’s) $1,142,407 $1,041,496 $ 694,410 $ 649,918
Number of homes in backlog* 3,112 2,957 3,112 2,957
Sales value of homes in backlog* (in 000’s) $1,613,498 $1,394,181 $ 1,613,498 $1,394,181

2001 2000 2001 2000

Six Months 
Ended April 30

Three Months 
Ended April 30

Six Months 
Ended April 30

Three Months 
Ended April 30

ASSETS
Cash and cash equivalents $ 117,004 $ 161,860
Residential inventories 2,054,341 1,712,383
Property, construction and office equipment, net 28,131 24,075
Receivables, prepaid expenses and other assets 129,975 113,025
Investments in unconsolidated entities 16,831 18,911

$2,346,282 $2,030,254

LIABILITIES AND STOCKHOLDERS’ EQUITY
Liabilities:
Loans payable $ 345,661 $ 326,537
Subordinated notes 669,540 469,499
Customer deposits on sales contracts 115,525 104,924
Accounts payable 98,525 110,927
Accrued expenses 199,024 185,141
Income taxes payable 77,563 88,081

Total liabilities 1,505,838 1,285,109

Stockholders’ equity:
Common stock 363 359
Additional paid-in capital 108,469 105,454
Retained earnings 754,311 668,608
Treasury stock (22,699) (29,276)

Total stockholders’ equity 840,444 745,145
$2,346,282 $2,030,254

*Contract totals for the six-month and three-month periods ended April 30, 2001 include $9,433,000 (32 homes) and
$5,100,000 (17 homes), respectively, from an unconsolidated 50% owned joint venture. Contract totals for the six-month
and three-month periods ended April 30, 2000 include $7,894,000 (30 homes) and $3,135,000 (12 homes), respectively,
from an unconsolidated 50% owned joint venture. Backlog as of April 30,2001 and 2000 included $10,919,000 (37 homes)
and $14,855,000 (55 homes), respectively, from this joint venture.
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We are pleased to report record net income,
revenues, contracts and backlog for the second
quarter and first six months of fiscal 2001. We are
also pleased to report that the luxury new home
market remains very healthy. Thanks to the
dedication of our associates and the careful planning
of our management team,we are on track in 2001 to
maintain the more than 20% compound average
annual growth in revenues and earnings we’ve
produced over the past decade.

Record second quarter net income rose 64% over
second quarter 2000 to $45.8 million ($1.17 per
share diluted). Record revenues rose 32% to $514.5
million. Record contracts increased 7% to $694.4
million as we produced our forty-first consecutive
quarterly year-over-year record for signed contracts.
The Company’s backlog of $1.61 billion, our highest
for any quarter, rose 16%.

Our six-month results were also records. Net
income rose 70% to $85.7 million; total revenues
rose 35% to $989.8 million and contracts increased
10% to $1.14 billion.

In almost all our markets, demand for luxury homes
is exceeding supply. We attribute this to the conflict
between increased regulation coupled with anti-
growth sentiment, which is limiting the availability of
new home sites, and strong demographics, which is
spurring demand. The Wall Street Journal, reporting
on new data released this month from the 2000 U.S.
Census, noted that from 1990 to 2000, the nation’s
population grew by almost 33 million. The Journal
suggested that “demand for housing is actually rising
faster than expected and could lead to shortages in
some parts of the country.”

With over 37,000 home sites under control, we’ve
continued to benefit from this supply-constrained
environment. By staying focused on the luxury
market and diversifying into new product lines and
territories, we’ve produced uninterrupted growth
during a decade that has included major stock market
corrections, three drops in housing starts, several
periods of Federal Reserve rate hikes, the Mexican
Financial Crisis, the Asian Contagion, the financial
meltdown in Russia and the recent Nasdaq implosion
and tech meltdown.

Toll Brothers now builds homes for move-up, empty-
nester and active-adult buyers in 40 markets within
20 states in six regions containing 5.8 million

households with incomes of $100,000 or more. We
project total revenues of over $2 billion in 2001,with
each of our regions producing more revenues than
our entire Company did in 1991.

In the past twelve months we have significantly
strengthened our capital base. We recently
extended $445 million of our bank revolving credit
facility to the year 2006 and in January we raised
$200 million via a ten-year senior subordinated
public debt offering. This capital, combined with our
$840 million equity base, up 26% from one year ago,
will enable us to take advantage of growth
opportunities in the future.

As an example, in early April we were the successful
bidder to acquire a 536-acre land parcel from the
Arizona State Land Department. Our winning bid of
$52.9 million, $150,000 above the second place bid,
made this the largest transaction in the
Department’s history. This infill site, located in
Northeast Phoenix, is within Desert Ridge, a 5,700-
acre master plan that is already home to 2,100
families and major commercial and recreational
developments. Our intent is to build a high-end
master planned community of between 1,000 and
1,500 homes at this tremendous location.

Demand for our luxury homes has remained strong.
Our deposits are up 16% over the past eight weeks
compared to the same period in fiscal 2000. Based on
the current pace of demand, our record $1.6 billion
backlog, and the expectation that we will continue to
increase the number of our selling communities
throughout this fiscal year, we look with cautious
optimism to record years in both 2001 and 2002.

We thank our shareholders and our home buyers
for their support, and our associates, whose
commitment to excellence, quality and customer
service drives our growth in size and spirit.

Zvi Barzilay
President and Chief Operating Officer

May 30, 2001

Robert I. Toll Bruce E. Toll
Chairman of the Board Vice Chairman

and Chief Executive Officer of the Board
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