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Statement on Forward-looking Information
Certain information included herein and in other Company reports, SEC filings, statements and presentations is forward-
looking within the meaning of the Private Securities Litigation Reform Act of 1995, including, but not limited to, statements
concerning the Company's anticipated operating results, financial resources, changes in revenues, changes in profitability,
interest expense, growth and expansion, ability to acquire land, ability to sell homes and properties, ability to deliver homes
from backlog, ability to secure materials and subcontractors, the general economy and stock market valuations. Such for-
ward-looking information involves important risks and uncertainties that could significantly affect actual results and cause
them to differ materially from expectations expressed herein and in other Company reports, SEC filings, statements and
presentations.These risks and uncertainties include local, regional and national economic conditions, the effects of gov-
ernmental regulation, the competitive environment in which the Company operates, fluctuations in interest rates, changes
in home prices, the availability and cost of land for future growth, the availability of capital, fluctuations in capital and secu-
rities markets, the availability and cost of labor and materials, and weather conditions.
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Corporate Profile

Toll Brothers, Inc. is the nation’s leading builder
of luxury homes. With fiscal 2000’s record
earnings of $146 million on record revenues of
$1.81 billion, the Company completed its eighth
consecutive year of record earnings, its ninth
consecutive year of record revenues and year-
end backlog, and its tenth consecutive year of
record signed contracts.

Toll Brothers began business in 1967 and is listed
on the New York Stock Exchange and the Pacific
Exchange under the symbol “TOL”. The
Company builds customized single-family and
attached homes, principally on land it develops
and improves, for move-up, empty-nester and
active-adult buyers in six regions of the country.
The Company is developing country club, golf
course communities in seven states and has
active-adult, age-qualified communities in
Michigan, New Jersey, Connecticut, and Virginia.
The Company operates its own architectural,
engineering,mortgage,title, land development and

sales, security, landscape, cable T.V. and broadband
Internet delivery businesses. The Company also
operates its own lumber distribution, and house
component assembly and manufacturing
operations. The Company acquires and develops
commercial properties through its affiliate, Toll
Brothers Realty Trust.

Toll Brothers currently operates in 21 states:
Arizona, California, Colorado, Connecticut,
Delaware, Florida, Illinois, Massachusetts,
Maryland, Michigan, New Hampshire, New
Jersey,Nevada,New York,North Carolina,Ohio,
Pennsylvania, Rhode Island,Tennessee,Texas, and
Virginia.

Toll Brothers is the only public home builder to
have won all three of the industry’s highest
honors: America’s Best Builder from the
National Association of Home Builders, the
National Housing Quality Award and
Builder of the Year. For more information visit
www.tollbrothers.com.
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Revenues:
Housing sales $ 1,529,394 $1,160,379 $ 573,479 $ 452,174
Land sales 25,166 30,061 2,749 9,544
Equity earnings in unconsolidated 

joint ventures 7,575 3,069 2,314
Interest and other 11,718 6,060 5,526 2,814

1,573,853 1,199,569 584,068 464,532
Costs and expenses:

Housing sales 1,131,136 887,303 417,756 342,030
Land sales 19,611 23,266 2,073 7,618
Selling, general and administrative 152,894 119,307 54,555 44,177
Interest 40,506 31,211 15,524 11,916

1,344,147 1,061,087 489,908 405,741

Income before income taxes 229,706 138,482 94,160 58,791
Income taxes 84,559 50,905 34,716 21,557
Net income $ 145,147 $ 87,577 $ 59,444 $ 37,234

Earnings per share
Basic $ 4.02 $ 2.41 $ 1.66 $ 1.03
Diluted $ 3.71 $ 2.36 $ 1.54 $ 1.00

Weighted average number of shares
Basic 36,143 36,338 35,838 36,146
Diluted 39,134 37,055 38,706 37,219

Housing Data
2001 2000 2001 2000

Number of homes closed 3,079 2,668 1,129 1,011
Sales value of homes closed (in 000’s) $1,529,394 $1,160,379 $ 573,479 $ 452,174
Number of homes contracted* 3,396 3,322 1,085 1,060
Sales value of homes contracted* (in 000’s) $1,685,197 $1,573,814 $ 542,792 $ 532,317
Number of homes in backlog* 3,055 2,983 3,055 2,983
Sales value of homes in backlog* (in 000’s) $1,579,110 $1,468,254 $ 1,579,110 $1,468,254

2001 2000 2001 2000

Nine Months 
Ended July 31

Three Months 
Ended July 31

Nine Months 
Ended July 31

Three Months 
Ended July 31

ASSETS
Cash and cash equivalents $ 125,528 $ 161,860
Inventories 2,129,122 1,712,383
Property, construction and office equipment, net 31,972 24,075
Receivables, prepaid expenses and other assets 127,211 113,025
Investments in unconsolidated entities 14,973 18,911

$2,428,806 $2,030,254

LIABILITIES AND STOCKHOLDERS’ EQUITY
Liabilities:
Loans payable $ 364,261 $ 326,537
Subordinated notes 669,561 469,499
Customer deposits on sales contracts 115,240 104,924
Accounts payable 100,817 110,927
Accrued expenses 214,131 185,141
Income taxes payable 87,763 88,081

Total liabilities 1,551,773 1,285,109

Stockholders’ equity:
Common stock 357 359
Additional paid-in capital 108,351 105,454
Retained earnings 813,755 668,608
Treasury stock (45,430) (29,276)

Total stockholders’ equity 877,033 745,145
$2,428,806 $2,030,254

*Contract totals for the nine-month and three-month periods ended July 31, 2001 include $11,638,000 (41 homes) and
$1,861,000 (6 homes), respectively, from an unconsolidated 50% owned joint venture. Contract totals for the nine-month
and three-month periods ended July 31, 2000 include $12,339,000 (45 homes) and $4,445,000 (15 homes), respectively,
from an unconsolidated 50% owned joint venture. Backlog as of July 31, 2001 and 2000 included $9,081,000 (30 homes)
and $13,229,000 (47 homes), respectively, from this joint venture.
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Despite reports of its demise, our luxury new
home market remains quite healthy. Amid
continuing sluggishness in the U.S. economy, Toll
Brothers once again posted record results.
Thanks to hard work and effective planning and
the luxury market's ability to weather the
downturn, we have just completed the best third
quarter and first nine months in our history.

Record third quarter net income grew 60% over
third quarter 2000 to $59.4 million ($1.54 per
share diluted), the highest total for any quarter in
our history. Record revenues increased 26% to
$584.1 million. Record contracts rose 2% to
$542.8 million as we produced our 42nd
consecutive quarterly year-over-year record for
signed contracts. The Company’s backlog
increased 8% to $1.58 billion. And our
shareholders’ equity, which has grown 27% in the
past twelve months, reached $877 million.

Our nine month results were also records. Net
income rose 66% to $145.1 million ($3.71 per
share diluted); total revenues increased 31% to
$1.57 billion and contracts increased 7% to $1.69
billion.

The most recent government jobs data indicates
that unemployment among high-end white collar
workers is just over 2%. Our potential buyers
continue to hold jobs and earn healthy incomes,
which is keeping the luxury new home market
buoyant. The attraction of owning a new home is
enhanced, as the New York Times recently pointed
out, by its appeal as an investment, vis-a-vis the
stock market, that can be lived in as well as
profited from.

Our record backlog contains most of our
deliveries for the next nine months and thus
affords us good revenue visibility into second
quarter 2002. With this backlog and a projected
increase in communities in the coming months,we
believe we are on track for a record year in 2002.

Our strong year-over-year margin improvements
reflect the combination of pricing power, solid
demand, stable material costs and industry-wide
lot shortages in most of our affluent markets. Had
we had more fully approved home sites available,
we could have sold more homes.

Due to regulation-imposed delays in opening
some new communities and new sections of
existing communities, our community count this
quarter was lower than one year ago. Even with
fewer communities, our contracts exceeded last
year’s record third quarter.

Our delays in community openings are temporary.
We project we will have open approximately 160
communities by FYE 2002, compared to 142 at
third quarter end 2001, and approximately 175
communities by FYE 2002.

This quarter we entered our 21st state -
Colorado. Our first two communities, located
southeast of Denver within the master planned
golf course community of Castle Pines Village, will
total 170 single-family homes. They are priced
from the high $500,000’s and pre-sales will
commence this winter. We are pleased to finally be
starting these communities, the planning and
approvals for which took us nearly three years.

With over 38,000 lots in our pipeline,we are well-
positioned to benefit from the strong,
demographics-driven demand for luxury move-up,
empty-nester and active-adult homes as affluent
baby boomers move into their peak home buying
years. With our land approvals and development
expertise, we are poised to thrive in this
environment of increasing regulatory constraints
and growing lot shortages.

We wish to thank our shareholders and home
buyers for their ongoing support and our
associates for the enthusiasm, diligence and
determination they bring to our Company each
and every day.

Zvi Barzilay
President and Chief Operating Officer

August 22, 2001

Robert I. Toll Bruce E. Toll
Chairman of the Board Vice Chairman

and Chief Executive Officer of the Board
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