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We are pleased to report record results for net
income, contracts, backlog and revenues for our first
quarter ended January 31, 2003.  This quarter’s
results were the 25th in the past 27 quarters in which
we have produced quarterly year-over-year earnings
growth and the 45th in the past 46 for quarterly
year-over-year revenue growth.  Especially given
the weak economic environment of the past several
years, we are proud of this performance. 

Despite the volatility of the U.S. economy, our
company has continued to grow, to expand
geographically and to diversify our product
offerings across the luxury move-up, empty-nester
active-adult and second-home markets.  This quarter
we produced record first quarter contracts of $586.2
million, which rose 21% versus 2002.  Our record
first quarter revenues of $570.3 million increased
16% versus first quarter 2002 and our record first
quarter-end backlog of $1.89 billion grew 34%
versus first quarter 2002.

Record FY 2003 first quarter net income of $45.4
million ($0.61 per share diluted), rose 2% versus
2002, the previous first quarter record.  However,
the result was stronger than it appears.  Our 2003
first quarter included a pre-tax expense of $3.9
million, (or 3.3 cents per share diluted after tax) due
to early retirement of debt.  In 2002, we had no such
charge.  Beginning in the Company’s 2003 fiscal
year, such charges, which previously would have
been accounted for as an extraordinary expense,
must now be accounted for as an expense from
continuing operations.  Absent this charge, our
earnings per share would have been up 7%.

The pace of this quarter’s revenue growth increased
faster than earnings growth due, in part, to our
increase in selling, general and administrative
expenses (“SG&A”) as a percentage of total revenues.
The increase in SG&A is largely attributable to the
additional management we must employ to enable
us to open up new communities as we expand.
These costs are incurred currently for new
communities that will not start generating revenues
until several quarters in the future.  This is an
investment in future expansion that should sustain
our growth in revenues and earnings.  

We were recently selected to join the prestigious S&P
MidCap 400 Index.  Companies chosen for the Index
generally have market values of between $1 billion
and $4 billion and represent a broad range of industry
segments within the U.S. economy.  Both the

financial and operating condition of a potential
company are rigorously analyzed.  S&P’s goal is to
add companies that are relatively stable and will keep
turnover in the Index low.  We were very pleased to
have been selected to join the S&P MidCap 400,
which we believe is a reflection of our continuous
efforts to balance steady growth with prudent
financial management.  We hope, however, to
outgrow the Index’s parameters.

We ended the first quarter with 172 selling
communities and expect to have approximately 185
communities by October 31, 2003.  With $557.9
million in first quarter home building revenues and
our $1.89 billion quarter-end backlog, we are well
on the way to another record year.  This winter’s
severe weather, particularly in the Northeast and
Mid-Atlantic regions, undoubtedly will cause some
delays in community openings and home deliveries
and increase weather-related costs.  Its impact,
coupled with the economy’s weakness and the threat
of war, has kept some buyers indoors and caused
some hesitancy among others in the past several
weeks. However, based on our strong backlog, we
continue to believe we will achieve more than $2.6
billion in home building revenues in fiscal 2003. 

As we look to the future we are optimistic as we plan
to open many exciting new communities
throughout the rest of the year.  These include
Aviano at Desert Ridge, a 1,300-home master
planned multi-product community in north-central
Phoenix, and, after more than ten years in the
approval process, The Estates at Princeton Junction,
a 530-home multi-product community not far from
Princeton University in Central New Jersey.  These
are among the new communities that will support
our continued growth.

We wish to thank our shareholders and home
buyers for their support and our associates, whose
perseverance and commitment are unrivaled in
the industry.  

Zvi Barzilay
President and Chief Operating Officer

January 25, 2003

Robert I. Toll Bruce E. Toll
Chairman of the Board Vice Chairman

and Chief Executive Officer of the Board
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Revenues:
Housing sales $ 557,886 $ 482,702
Land sales 9,434 6,423
Equity earnings in unconsolidated entities 253 -
Interest and other 2,687 3,054

570,260 492,179
Costs and expenses:

Housing sales 405,172 351,425
Land sales 7,614 4,217
Selling, general and administrative 65,623 52,398
Interest 16,041 14,155
Expenses related to early retirement of debt 3,890 -    

498,340 422,195

Income before income taxes 71,920 69,984
Income taxes 26,506 25,490
Net income $ 45,414 $ 44,494

Earnings per share:
Basic $    0.65 $ 0.64
Diluted $    0.61 $ 0.60

Weighted average number of shares:
Basic 70,407 70,001
Diluted 74,308 74,244

Housing Data
(Three months ended January 31) 2003 2002

Number of homes closed 1,036 979
Sales value of homes closed (in 000’s) $ 557,886 $ 482,702
Number of homes contracted* 1,066 928
Sales value of homes contracted* (in 000’s) $ 586,233 $ 485,163
Number of homes in backlog* 3,387 2,662
Sales value of homes in backlog* (in 000’s) $1,891,774 $1,409,649

ASSETS
Cash and cash equivalents $ 206,387 $ 102,337  
Inventory 2,716,195  2,551,061  
Property, construction and office equipment, net 40,075  38,496 
Receivables, prepaid expenses and other assets 95,506  95,065  
Mortgage loans receivable 57,738  63,949  
Customer deposits held in escrow 21,024  23,019  
Investments in unconsolidated entities 23,908  21,438  

$3,160,833  $2,895,365  
LIABILITIES AND STOCKHOLDERS’ EQUITY

Liabilities:
Loans payable $ 244,486 $ 253,194  
Senior notes 298,087  -     
Subordinated notes 719,970  819,663  
Mortgage company warehouse loan 49,936  48,996  
Customer deposits 134,234  134,707  
Accounts payable 170,837  126,391  
Accrued expenses 271,130  281,275  
Income taxes payable 92,311 101,630  
Total liabilities 1,980,991  1,765,856  

Stockholders’ equity:
Preferred stock, none issued
Common stock 740  740  
Additional paid-in capital 104,214  102,600  
Retained earnings 1,147,213  1,101,799  
Treasury stock (72,325) (75,630) 
Total stockholders’ equity 1,179,842  1,129,509  

$3,160,833 $2,895,365

CONSOLIDATED CONDENSED 
STATEMENTS OF INCOME

(Amounts in thousands, except per share data) 
(Unaudited) Three Months 

Ended January 31

Jan. 31, 2003 Oct. 31, 2002
(Unaudited)

CONSOLIDATED CONDENSED 
BALANCE SHEETS

(Amounts in thousands)

Statement on Forward-looking Information
Certain information included herein and in other Company reports, SEC filings, statements and presentations is forward-looking within the meaning of
the Private Securities Litigation Reform Act of 1995, including, but not limited to, statements concerning anticipated operating results, financial resources,
changes in revenues, changes in profitability, interest expense, growth and expansion, the ability to acquire land, the ability to secure governmental
approvals and the ability to open new communities, the ability to sell homes and properties, the ability to deliver homes from backlog, the ability to secure
materials and subcontractors, and stock market valuations. Such forward-looking information involves important risks and uncertainties that could
significantly affect actual results and cause them to differ materially from expectations expressed herein and in other Company reports, SEC filings,
statements and presentations. These risks and uncertainties include local, regional and national economic conditions, the demand for homes, domestic and
international political events, the effects of governmental regulation, the competitive environment in which the Company operates, fluctuations in interest
rates, changes in home prices, the availability and cost of land for future growth, the availability of capital, uncertainties and fluctuations in capital and
securities markets, the availability and cost of labor and materials, and weather conditions.

Toll Brothers, Inc. Corporate Office
3103 Philmont Avenue  •  Huntingdon Valley  •  PA  19006
215-938-8000  •  www.tollbrothers.com  •  NYSE – “TOL”

Investor Relations
Frederick N. Cooper, Vice President - Finance – 215-938-8312

fcooper@tollbrothersinc.com
Joseph R. Sicree, Vice President - Chief Accounting Officer – 215-938-8045

jsicree@tollbrothersinc.com

CORPORATE PROFILE

Toll Brothers (NYSE: TOL) is the nation’s leading
builder of luxury homes.  A Fortune 1000 company,
Toll Brothers was formed in 1967 and has been
traded on the New York Stock Exchange since 1986.  

The Company serves move-up, empty-nester, active-
adult and second-home buyers from more than 170
selling communities in 6 regions and 22 states: Arizona,
California, Colorado, Connecticut, Delaware, Florida,
Illinois, Massachusetts, Maryland, Michigan, Nevada,
New Hampshire, New Jersey, New York, North
Carolina, Ohio, Pennsylvania, Rhode Island, South
Carolina, Tennessee, Texas, and Virginia. 

Toll Brothers operates its own architectural,
engineering, mortgage, title, land development and
land sale, golf course development and management,
home security, landscape, cable TV and broadband
Internet access subsidiaries.  Toll Brothers also
maintains its own lumber distribution and house
component assembly and manufacturing operations.

Toll Brothers is the only national home building
company to have won all three of the industry’s
highest honors: America’s Best Builder, the National
Housing Quality Award and Builder of the Year.  For
more information, visit www.tollbrothers.com.

*Contracts for the three-month period ended January 31, 2003 included $3.1 million (10 homes) from an unconsolidated 50%
owned joint venture.  Contracts for the three-month period ended January 31, 2002 included $1.8 million (6 homes) from this
joint venture.  Backlog as of January 31, 2003 and 2002 included $7.8 million (25 homes) and $5.4 million (17 homes), respec-
tively, from this joint venture.

2003 2002

1999 2000 2001 2002 2003 1999 2000 2001 2002 2003

1999 2000 2001 2002 2003 1999 2000 2001 2002 2003

Contracts (in millions) 
Three Months Ended January 31

Backlog (in millions) 
At January 31

Earnings Per Share (Diluted) 
Three Months Ended January 31 

Total Revenues (in millions) 
Three Months Ended January 31

$309

$392

$448
$485

$586

$.23

$.30

$.50

$.60 $.61

$272.9

$344.6

$475.3
$492.2

$570.3

$853

$1,122

$1,421 $1,410

$1,892
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FIVE-YEAR PERFORMANCE OVERVIEW


